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WKHPHPEHUVUHGXFLQJSRYHUW\DQGH[FOXVLRQSURYLGLQJVRFLDOSURWHFWLRQWRWKHPHPEHUVDQGUHSUHVHQWLQJJURXSV
LQ FLYLF HQJDJHPHQWV (PDQD	 ,QWHUQDWLRQDO/DERXU2IILFH  SS  ± +ODWVKZDNR  SS  ± 
1HPEKDUGSS±
+RZHYHU FRRSHUDWLYH PRYHPHQWV VWLOO IDFH VHYHUDO LQKHUHQW OLPLWDWLRQV WKDW EHFRPH WKH SUREOHP RI WKH
FRRSHUDWLYHVLQWKHZRUOG%DVZLUH[SODLQHGWKDWFRRSHUDWLYHPRYHPHQWVVWLOOIDFHVRPHSUREOHPVHVSHFLDOO\UHODWHG
WRWKHODFNRILQVWLWXWLRQDOFDSDFLW\TXDOLW\RIKXPDQUHVRXUFHVDQGILQDQFH1DVXWLRQS
7KHUHIRUH VWUHQJWKHQLQJ WKH FRRSHUDWLYHV IURP RXWVLGH SDUWLHV HVSHFLDOO\ WKH JRYHUQPHQW LV VWLOO QHFHVVDU\
$FFRUGLQJWR0HU]D¶VRSLQLRQWKHH[LVWHQFHRIFRRSHUDWLYHVVWLOOQHHGWKHVHULRXVHIIRUWVWREHXSJUDGHGWREHDEOHWR
IROORZWKHGHPDQGVRIWKHEXVLQHVVOLYLQJHQYLURQPHQWDQGZHOIDUHRILWVPHPEHUV7DPEXQDQ:KLOH%DVZLU
DUJXHG WKDW WKH JRYHUQPHQW FDQ GHYHORS DQG SURPRWH FRRSHUDWLYHV E\ XVLQJ WKUHH HIIRUWV QDPHO\ LQVWLWXWLRQDO
VWUHQJWKHQLQJKXPDQUHVRXUFHVGHYHORSPHQWDQGILQDQFLDOVWUHQJWKHQLQJ
7KH VXSSRUWLQJ HIIRUWV FRQGXFWHGE\JRYHUQPHQW KDYHSRVLWLYH LPSDFW WR WKHJURZWKRI WKH FRRSHUDWLYHV7KH
JURZWKRIFRRSHUDWLYHV±SDUWLFXODUO\LQTXDQWLW\±KDVLQFUHDVHGSHULRGLFDOO\7KDWLVKDSSHQHGQRWRQO\LQGHYHORSHG
FRXQWULHVEXWDOVRLQGHYHORSLQJRQHVVXFKDV,QGRQHVLD
8QLTXHO\LWVTXDOLW\LVDOZD\VGHEDWDEOHEHFDXVHit is often used out of its nature,QWKHPDFUROHYHOWKHPRVW
IXQGDPHQWDOTXHVWLRQVLVUHODWHGWRWKHFRQWULEXWLRQRIFRRSHUDWLYHVWRWKH*URVV'RPHVWLF3URGXFW*'3SRYHUW\




VKRXOG DLP WRFUHDWH LQGHSHQGHQFH DQG DXWRQRPRXVRI FRRSHUDWLYHVEDVHGRQ VHOIKHOS DQGPXWXDO DVVLVWDQFH ,Q
DQRWKHUZRUGFRRSHUDWLYHGHYHORSPHQWVKRXOGEHUHOHYDQWDQGDSSURSULDWHZLWKWKHFRRSHUDWLYHYDOXHVQDPHO\VHOI
KHOSDQGPXWXDODVVLVWDQFHGHVFULEHGLQWRSULQFLSOHVRIFRRSHUDWLYHV$FFRUGLQJWR,QWHUQDWLRQDO&RRSHUDWLYH$OOLDQFH
,&$ FRRSHUDWLYH SULQFLSOHV FRQVLVW RI voluntary and open membership democratic member control; member 
economic participation; autonomy and independence; education, training and information, co-operation among co-
operatives; concern for community7KLVKDVEHHQSURYHGE\WKHLPSOHPHQWDWLRQRIFRRSHUDWLYHVLQPDQ\FRXQWULHV
DURXQG WKH ZRUOG ,Q &DOLIRUQLD WKHPDLQ IDFWRU RI 5LFH *URZHU$VVRFLDWLRQ 5*$ IDLOXUHZDV FDXVHG E\ WKH
PDQDJHULDOV\VWHPWKDWZDVLQDSSURSULDWHZLWKWKHFRRSHUDWLYHYDOXHVDQGSULQFLSOHV%RQG&DUWHU6H[WRQ	RWKHUV
SS±





7KH VWXG\ UHOLHG KHDYLO\ RQ descriptive research method. &RQVHTXHQWO\ WKH GDWD ZDV JHQHUDWHG IURP VHPL
VWUXFWXUHGLQWHUYLHZREVHUYDWLRQDQGGRFXPHQWDU\DQDO\VLV,QRUGHUWRFROOHFWGDWDE\VHPLVWUXFWXUHWKHUHVHDUFKHU
HQJDJHG LQ LQWHUYLHZV DQG GLVFXVVLRQZLWK NH\ LQIRUPDQWV$FFRUGLQJO\ LQWHUYLHZV DQG GLVFXVVLRQZHUH KHOG LQ








ILYH W\SHV QDPHO\ 6DYLQJ DQG FUHGLW FRRSHUDWLYH &RQVXPHU FRRSHUDWLYH 3URGXFHU FRRSHUDWLYH 0DUNHWLQJ
FRRSHUDWLYH6HUYLFHFRRSHUDWLYH$OO W\SHVRIFRRSHUDWLYHV LQ,QGRQHVLDDUHDIILOLDWHGLQWR WKH%RDUGRI,QGRQHVLD
&RRSHUDWLYHDVWKHQDWLRQDORUJDQL]DWLRQ7KH%RDUGRI,QGRQHVLD&RRSHUDWLYHKDVREMHFWLYHWRGHYHORSDQGSURPRWH
WKH DELOLW\ RI FRRSHUDWLYHV DV D V\VWHP DQG DJHQW RI QDWLRQDO HFRQRPLF LQ RUGHU WR DFKLHYH QDWLRQDO HFRQRPLF
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JRYHUQDQFHEDVHGRQWKH&RQVWLWXWLRQRIVHFWLRQ7KHWDVNRIWKH%RDUGRI,QGRQHVLD&RRSHUDWLYHLVWRLPSODQW
WKHFRRSHUDWLYHYDOXHVDQGSULQFLSOHVWRHYHU\FRRSHUDWLYH7KH%RDUGRI,QGRQHVLD&RRSHUDWLYHLVDOVRSDUWQHURIWKH
JRYHUQPHQW WR GHYHORS FRRSHUDWLYHV ,Q RUGHU WR LPSOHPHQW WKHLU WDVN WKH %RDUG RI ,QGRQHVLD &RRSHUDWLYH KDV
UHSUHVHQWDWLYHLQSURYLQFLDODQGGLVWULFWOHYHOVQDPHO\3URYLQFLDO%RDUGRI,QGRQHVLD&RRSHUDWLYHDQG'LVWULFW%RDUG
RI,QGRQHVLD&RRSHUDWLYH.

































































































































&RRSHUDWLYH%XVLQHVV'HYHORSPHQW'LYLVLRQ IRU )LQDQFLDO 6XSSRUW'LYLVLRQ IRU'HYHORSLQJ0LFUR 6PDOO DQG
0LGGOH (QWHUSULVH 060(V )URP WKRVH  GLYLVLRQV WKUHH GLYLVLRQV KDYH UHVSRQVLELOLW\ WR GHYHORS SULPDU\
FRRSHUDWLYHVLQ0DODQJ'LVWULFWQDPHO\'LYLVLRQRI&RRSHUDWLYH,QVWLWXWLRQDO'HYHORSPHQW'LYLVLRQRI&RRSHUDWLYH













7KH WKLUGGLYLVLRQ LV'LYLVLRQ IRU)LQDQFLDO6XSSRUW WKDWKDV UHVSRQVLELOLW\ WRSURYLGHILQDQFLDO VXSSRUW IRU WKH
SULPDU\FRRSHUDWLYHV WR LQFUHDVH WKHLUTXDOLW\HVSHFLDOO\ WR LQFUHDVH WKHTXDOLW\DQGTXDQWLW\RI WKHLUEXVLQHVV ,Q
DGGLWLRQWKLVGHSDUWPHQWKDVDOVRUHVSRQVLELOLW\WRGHYHORSWKHFRRSHUDWLYHVZKLFKKDGDOPRVWEDQNUXSWE\JLYLQJ
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ILQDQFLDO VXSSRUW7KLV GHSDUWPHQW KDV DOVR UHVSRQVLELOLW\ WR FROOHFW WKH GDWD DQG HYDOXDWH WKH ILQDQFLDO KHDOWK RI
SULPDU\FRRSHUDWLYHV




StrengtheningHuman Resources DevelopmentDQGFinancial Strengthening,QRUGHUWRJHWIXUWKHUXQGHUVWDQGLQJLW
FDQEHVHHQEHORZ
4.1. Institutional strengthening programs 


















%HVLGHV JLYLQJ OHJDO IUDPHZRUN IRU WKH FRRSHUDWLYH DFWLYLWLHV WKH JRYHUQPHQW DOVR SURYLGHG PDQDJHULDO
GHYHORSPHQWSURJUDPV IRU WKHSULPDU\FRRSHUDWLYHV*HQHUDOO\ WKHPDQDJHULDOGHYHORSPHQWSURJUDPV LQ0DODQJ
'LVWULFWZHUHVRFLDOL]HG7KHPDQDJHULDOGHYHORSPHQWSURJUDPVZHUHRQO\JLYHQDWWKHHVWDEOLVKPHQWSHULRGRIWKH
SULPDU\FRRSHUDWLYHV









EXW DOVR WR FUHDWH DQG H[SDQG QHZ EXVLQHVV RI WKH FRRSHUDWLYH PHPEHUV 7KURXJK WKH EXVLQHVV H[SDQVLRQ WKH
FRRSHUDWLYHPHPEHUVZHUHH[SHFWHGWREHDEOHWRJHWDGGLWLRQDOUHYHQXHIURPRXWVLGHRIFRRSHUDWLYHV
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4.3. Financial strengthening programs 
7KHODFNRINQRZOHGJHDQGVNLOOVRIWKHFRRSHUDWLYHVPHPEHUVFDXVHGWKHGLIILFXOWLHVWRPDQDJHIXQGDQGDFFHVV























LQVWLWXWLRQQDPHO\%DQN7KHUROHRI WKHJRYHUQPHQWZDVRQO\ WRDVVHVV WKHKHDOWKDQGIHDVLELOLW\RI WKHSULPDU\
FRRSHUDWLYHVZKLFKZLOOUHFHLYHWKHILQDQFLDODVVLVWDQFH WRFRQWURO WKHSURJUDPLPSOHPHQWDWLRQDQGWRGHFLGHWKH
UHFHLYHGFRRSHUDWLYHV%ULHIO\WKHUROHRIWKHJRYHUQPHQWZDVdecision maker and controller:KLOHEDQNZDVWKH
PRVWLPSRUWDQWDFWRULQWKHLPSOHPHQWDWLRQRIWKHSURJUDPV%DQNGLVWULEXWHGIXQGWRWKHUHFHLYHGFRRSHUDWLYHVDQG















RI SULPDU\ FRRSHUDWLYHV 7KXV WKH FRRSHUDWLYH GHYHORSPHQW ZKLFK IRFXVHG RQ FRRSHUDWLYH RUJDQL]DWLRQV ZRXOG
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SRWHQWLDOO\FUHDWHUHFLSURFDOUHODWLRQVKLSEHWZHHQVHOIKHOSDQGPXWXDODVVLVWDQFHDQGILQDOO\VWLPXODWHWKHJURZWK
DQGWKHGHYHORSPHQWRIWKHFRRSHUDWLYHYDOXHV
7KHGHYHORSPHQWRISULPDU\FRRSHUDWLYH LQ0DODQJ'LVWULFWZDVQRWRQO\DLPHG WR VWUHQJWKHQ WKHFRRSHUDWLYH
RUJDQL]DWLRQVEXWDOVRWRVWUHQJWKHQWKHLQGLYLGXDOEXVLQHVVHVRIFRRSHUDWLYHPHPEHUV7KHGHYHORSPHQWHPSKDVL]LQJ
RQ WKH LQGLYLGXDO EXVLQHVVHV RI WKH FRRSHUDWLYH PHPEHUV LV QRW LQ KDUPRQ\ ZLWK WKH YDOXHV DQG FKDUDFWHUV RI









PHPEHU EXVLQHVV 7KH VWURQJHU PHPEHU EXVLQHVV ZRXOG SRWHQWLDOO\ XQGHUPLQH WKH DWWHQWLRQ RI WKH FRRSHUDWLYH
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